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.24  Key Personnel:
The general composition of the CIC should be as follows:

SI. 4 - Nos. of
No. Type of Personnel Reqd. qualification and experience Personnel

M Arch/M tech. + 10 yr experience

i Team Leader OR 1

B Arch/ B-Tech + 15 yrs experience

M Arch + 10 yr experience

P 2 Senior Architect OR ‘ 1
- B Arch + |5 yrs experience

3 Structural Engineer M-Tech (Structure) + 10 yrs experience 1
. MBBS + 10 yrs experience
| 4 Hospital Planner* Desirable: Specialization in Hospital 1
| Planning Management
| 3 Quantity Surveyor B-Tech (Civil) + 5 yrs experience 1
1\ Electrical Engineer B-Tech (Electrical) + 5 yrs experience ]
[ 7 Mechanical Engineer B-Tech (Mechanical) + S yrs experience 1
f
8 Civil engineer B-Tech (Civil) + 5 yrs experience 1

* Required only in the case of consultancy project for Medical Colleges, Hospitals and Medical Universities.

Site Proffesionals:-

Site Engineer B-Tech (Civil) + § yrs experience 1
2 | Site Supervisor Diploma (Civil Engg.) + 5 yrs experience 2

However, the exact composition of the team shall consist of all the above-mentioned functionaries
depending on the requirement of the project. It could also consist of more than the number of one type of
functionaries, as decided by consultant and UPPWD depending on the requirement of the project.

The consultant shall have to bring the key personnel Team Leader, Structural Engineer and Senior
Architect for the Concept Design Presentation and necessary interaction.

As noted above, Key Professionals from SI. no.1 to 7 shall be present at site as per requirement of the
site & Site Professionals shall be available at the site all the time, during the execution of the project.
Suitable protocols (i.e. Biometric etc.) shall be formulated for atleast minimum presence of the key

personnel during the execution of the project. {
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more than § years experience

o 124 Key Personnel:
7 The general composition of the CIC should be as follows:
I .8k
| Ne Type of Reqd. qualification and experience Nos. of Requirement of the personnel on
S Personnel Personnel the project
1 M.Arch/M.Tech (with 10 Years
= experience) At the HQ of office of consultant/PWD
= Or HQ but must be available till the end of
§ eam Leader B.Arch/B tech (with 15 Years 1 [)LP _of the bidg. project. Fortnightly
! experience) visit is mandatory.
Structural M Tech (Structures)with more than 10 At the HQ office of consultant, must be
i 2 Engineer Vs ex(perience " 1 available till Lhe end of hianding over qf
} the bldg. project. Fortnightly visit is
\ mandatory.
‘ Contract B. Tech(Civil) with more than 10 years At the HQ office of consultant, must be
3 Specialist experience. Additional degree in Law & 1 available till the end of DLP of the
(Part Time) Techno legal person shall be preferred. bldg. project
M. Arch with more than 05 years
& s : experience At the HQ office but must visit the
‘ Senior Architect or i project site minimum once in 15 days
| B. Arch with more than 10 years (fortnightly) or when required.
| experience
{ Relevant qualification of the domain
with more than10 years experience At the HQ office of consultant, must be
Domain Desirable: available till the end of DLP of the
545 Expert/Planner Specialization as Domain Expert like 1 bidg. project. Intermittent visit to site
! ete. Hospital Planning Management for minimum once in month.
i Hospitals & Medical Colleges
5 zdl:éeg‘uzngglm T | B.Tech(Civil) with more than Five years ‘ At site & must be available till the end
A experience of handing over of the bldg. project.
ol Ele.cf.ricaI/Mechu B.Tech (Electrical/Mechanical) with 1 At site & must be available till the end
b nical Engineer more than Five years experience of handing over of the bldg. project.
B.Tech (Civil)with morg than 3 Years At site & must be available till the end of
experience handing over of the bldg. project
8 Site Engineer or 1
i Diploma (Civil)with more than 7 Years
experience
; ; - ; ; At site & must be available till the end of
9 Site Supervisor Diploma (Civil/Electrical Engg.) with 3 handing over of the bldg. project

2

The above mentioned composition of team is basic minimum, but the same may be enhanced as per the
requirement of the project without any future costs to UPPWD, as decided by consultant & UPPWD.

The key personnel Team Leader, Structural Engineer, Domain Expert and Senior Architect have to visit
PWD, HQ for the Concept Design Presentation and necessary interaction & site during construction
holding site meetings with client(UPPWD) & Contractor. The final H1 Consultant shall make appear
the personnel before the Employer for an interaction regarding suitability of the candidate before
the deployment against the contract, failing which it will be considered that the proposed key
personnel /site personnel are not interested for deployment in the project. In such a case, suitable
replacement can be placed by the consultant only for once. For any further replacement of any

key personnel suitable deduction shall be done from the fee of the consultant as found

appropriate by UPPWD.
Suitable protocols (i.e. Biometric etc.) shall be formulated for atleast minimum presence of the key
personnel during the execution of the project.

adm= # REP Evaluation Criteria §& 7 2|

SIF fasg Ho—1 # wAfad Key personnel ERT S¥Gd HIRA % ar=rid Proposed
Evaluation Criteria f¥#iae 8- (

G




Ryl & wam Pt orf 3g—

Key Personnel Evaluation Criteria for Special Domain works

8L Maximum Score | Marks of
No. Criteria/Sub-Criteria of Criteria/ Sub- Sub-
Criteria Criteria
Qualification and relevant experience of key staff 100
(i) Team Leader 20
Educational Qualification- 2
M Arch/ M. Tech with 10 years experience 2
B.Aroh/ B.Tech with 15 years experience 1
Experience in number of years 4
more than 20 years 4
more than 15 years up to 20 years 3
more than [0 years up to 15 years 2
up to 10 years 0
Association with the firm (no. of vears) 4
more than 6 years 4
more than 4 years up to 6 years 3
more than 2 years up to 4 years 2
up to 2 years 0
Experience in the area of assignment (no. of projects) 4
3 or more projects 4
2 projects 3
I project 2
Interaction with CEC 6
Answer to the questions of CEC raised during the presentation 6
(ii) Structural Engineer 15
Educational Qualification- 2
M Tech (Structures) 2
B.Tech CV not to be evaluated
Experience in number of years 4
more than 20 years 4
more than 15 years up to 20 years 3
more than 10 years up to 15 years 2
up to 10 years 0
Experience in the area of assignment (no. of projects) 4
3 or more projecis -
2 projects 3
1 project 2
Interaction with CEC J
Answer to the questions of CEC raised during the presentation 5
(iii) Contract Specialist (Part time) 10
Educational Qualification- 2
B.Tech (Civil) 1
Additional marks for degree in Law i
Experience in number of years 4
more than 20 years 4
more than 15 years up to 20 years 3
more than 10 years up to 15 years 2
up 1o 10 years 0
Experience in the area of assignment (no. of projects) 4
3 or more projects 4
2 projects 3
1 project 2
I (iv) Senior Architect 15
B Educartional Qualification- 2
! M.Arch 2
B.Arch 1
Experience in number of years 4
more than 20 years 4
more than 15 years up to 20 years e 3
movre than 10 years up io 15 years 2
up to 10) years B 0




Experience in the area of assignment (no. of projects) 4
3 or more projects ' 4
2 projects 5
I project 2
Interaction with CEC ]
Answer to the questions of CEC raised during the presentation 5
Domain Expert i5
Educational Qualification- 3
Required Domain Qualification 2
Additional marks for specialisation in the relevant field 1
Experience in number of years 6
more than 20 years 6
more than 13 vears up to 20 years Bl
more than 10 years up to 15 years )
up to i years 0
Experience in the area of assignment (no. of projects) 6
3 or more projects 6
| 2 projects 4
| ! project -
(vi) ' Material Engineer Cum Quality Surveyor 15
' Educational Qualification- 3
i M. Tech 3
B.Tech (Civil} 2
Experience in number of years 6
more than 8 years 6
more than 5 years up to 8 years 4
more than 3 years up to 5 years 2
| up to 3 years 0
f Experience in the area of assignment (no. of projects) 6
! 3 or more projects 6
| 2 prajecis 4
‘ 1 project 2
(vii) Electrical Engineer/ Mechanical Engineer 10
Educational Qualification- 2
{ M.Tech 2
B.Tech (Electrical’Mechanical) 1
Experience in number of years 4
more than 8 years 4
more than 5 years up to 8 years 3
more than 3 years up to 5 years 2
{ up to 3 years 0
| Experience in the area of assignment (no. of projects) 4
1E 3 or more projects 4
{ 2 projects 3
1 project 2
Marks obtained (Maximum marks — 100}
i, |m wae fAwRter s g
Key Personnel Evaluation Criteria for General works
Sl Maxh’n um Score | Marks
l:lo Criteria/Sub-Criteria of Criteria/ Sub- | of Sutf-
; Criteria Criteria
Qualification and relevant experience of key staff 100
(i) Team Leader 30
Educational Qualification- 4
M. Arch/ M. Tech with 10 years experience +
B.Arch/ B.Tech with 135 years experience 2
Experience in number of years 6
more than 20 years 6
more than 15 vears up to 20 years 4
more than 10 years up to 15 years / 2
up to 10 years | 0
Association with the firm (no. of years) ,_% 6
o 6
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more than 6 years 6
more than 4 years up to 6 years 4
more than 2 years up to 4 years 2
up fo 2 years 0
Experience in the area of assignment (no. of projects) 6
3 or move projects 6
2 projects 4
! project 2
Interaction with CEC 8
Answer fo the questions of CEC raised during the presentation 8
(if) Structural Engineer 15
Educational Qualification- 2
M Tech (Structures) 2
B.Tech CV not to be evaluated
, Experience in number of years 4
& ¥ more than 20 years 4
‘ more than 15 years up to 20 years 3
more than 10 years up to 15 years 3
up to 10 years 0
Experience in the area of assignment (no. of praojects) e
3 or more projects 4
2 projects 3
I project 2
Interaction with CEC 5
Answer to the questions of CEC raised during the presentation 5
(iii) | Contract Specialist (Part time) 10
Educational Qualification- 2
‘ ‘ B.Tech (Civil) i
[_ Additional marks for degree in Law 1
! Experience in number of years 4
i movre than 20 years 4
g more than 15 years up 1o 20 years 3
i more than 10 years up io 15 years ) 2
up to 10 years 0
Experience in the area of assignment (no. of projects) 4
3 or more projects 4
2 projects 3
1 projfect 2
(iv) Senior Architect 20
= Educational Qualification- 3
i M.Arch 3
B.Arch 1.5
| Experience in number of years 3
more than 20 years 5
E T more than 15 years up to 20 years a3
[ more than 10 years up to 13 years 2
’r_ up to 10 years 0
’ Experience in the area of assignment (no. of projects) 3
] 3 or more projects 5
{ 2 projects 35
g ] project 2
s [ Intesaction with CEC 7 |
’ | Answer fo the questions of CEC raised during the presentation T ]
hv) Material Engineer Cum Quality Surveyor 15 |
{ Educational Qualification- 3
- ! M.Tech 3
| B.Tech (Civilj 3
{ | Experience in number of years 6 | il
b | . more than 8 years & -1
'} | more than 5 vears up to 8 years 4
? more than 3 vears up o 5 years 2
l'-_ up to 3 years 0
| Experience in the area of assignment (no. of projects) 6
i ‘ 3 or more projects 6
| 2 projects /’Z{%‘_ 4
. { "
| I project L Jan. 2
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(vi) | Electrical Engineer/ Mechanical Engineer

Educational Qualification- :

M Tech

B.Tech (Electrical/Mechanical)

Experience in number of years

more than 8 years

more than 3 years up to 8 years

more than 3 years up to 5 years

up to 3 years

e | da

Experience in the area of assignment (no. of projects)

3 or more projecis

o

2 projecis

(7]

1 project

Marks obtained (Maximum marks — 100)
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