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1. Eligibility Criteria for Responsiveness of the bid

The valid & eligible empaneled consultants in UPPWD are to submit RFP.

i)

iii)

iv)
v)
vi)

The Bidders are required ‘o upload and submit page of summarized audited Balance
Sheet and also page of summarized audited Profit & Loss Account for immediate last
preceding 5 (Five) vears. The tenderer shall submit TDS certificates/Form-26AS8/Form-
16A and Audited balance sheets/P&L Account clearly indicating the Consultancy Fee
received for Project Management Consultancy services from Central & State Govt,,
Public Sector Undertaking (PSU) of Central & State Govt., Authority/Corporation. All
Photostat document should be self attested. In case. the tenderer/s is a partnership firm,
the turnover etc. shall be in the name of partnership firm only.

Any entity which has been barred by Central Govt. in India/State Government or by any
PSU of Central Government/ State Govt. of UP.(or any entity controlled by such barred
entity), from participating in any project, and the bar subsists as on date of Bid, would
not be eligible to submit the Bid. The applicant must submit a duly notarized affidavit
to this effect.

The Bid submitted by the Bidders must remain valid for 120 days from the last date of
submission of Bid i uludnu the extension(s) given. if any,

The bids must be accompanied by Cost of Bid document & Tender/bid fee.
The bidder must submit the unconditional letter of acceptance of bid conditions.

The bidder must submit the Integrity pact for the consultancy fee.

vii) The bidder must submit the work experience certificate along with the details of similar work.

¢

i)

Any conditional bid or bids not accompanied with above shall be considered as non
responsive & shall be smamarily rejected, not considered for Design Concept
Presentation (PPT and Video, if any) & Technical Evaluation.

(A) Technical Capability:

Experience of having independently provided Architectural Consultancy &
preparation of DPR work for project of construction of multi-storey, non-residential
shopping complex/malls building fulfilling the NBC, Fire safety & other relevant
norms during the last 10 (ten) vears.

Key Personnel:- team Leader, Senior Architect & Structural Engineer of qualification
& experience as laid down in TOR Clause 1.19.



i)

i)

iv)

Vi)

i)

i)

Experience of preparing DPR for GRIHA rated projects.

The past experience in specific nature of work should be supported by certificates issued by
the client’s organization. In case the work experience is of private sector, the completion
certificate shall be supported with copies of the letter of award/ contract agreement and
corresponding TDS Certificates, For the purpose of evaluation of bids, the value of work will
be considered commensurate with the value of TDS Certificates.

For the purpose of this section. the value of executed works shall be computed by applying
escalation on the actual value of work done at a simple rate of 8% per annum.

Certificate of work experience (if required) and other documents as specified in the Bid
shall be scanned and uploaded to the e-Tendering website within the period of bid
submission.

The firms/ associated firm (as partner or employee) should be registered with the Council of
Architecture.

(B) Financial Capability:

The Bidders are required to upload and submit page of summarized turnover, audited
Balance Sheet and also page of summarized audited Profit & Loss Account for
immediate last preceding S (Five) vears. The tenderer shall submit TDS certificates/
Form-26AS/Form-16A and Audited balance sheets/ P&L Account clearly indicating
the Consultancy Fee received for Project Management Consultancy services from
Central & State Govt., Public Sector Undertaking (PSU) of Central & State Govt.,
Authority/Corporation. All Photostat copies of documents should be self attested. In
case, the tenderer/s is a partnership firm, the turnover etc. shall be in the name of
partnership firm only. (Annexure VIII)

The Bidders are required to upload and submit the solvency certificate costing minimum
Rs. ..... Crore (for work upto Rs 200 Cr - Rs 2 Cr & for work > Rs 200 Cr-
5 Cr) duly issued by chartered accountant and valuer or Banker.

3. Technical Evaluation:

i).

The technical evaluation of the Bids who meet the above eligibility criteria shall be
done by Consultant Evaluation Committee (CEC) as detailed below:-

First Stage of Evaluation: Consideration of Responsiveness

Fach member of the CEC should first read all proposals, without scoring them. This
first review helps to determine whether the proposals are free of significant omissions
or deviations from the TOR or other key requirements of the RFP. It also allows CEC
members to assess the overall clarity of the proposals and identify elements that will
require special attention in the evaluation. Proposals without earnest money (bid
security), not responding to the TOR fully and properly and those with lesser validity
than that prescribed in the RFP, conditional bid will be summarily rejected as being
non-responsive, before taking up the appraisal of the technical proposal for evaluation
of quality. CEC shall evaluate each proposal on the basis of its responsiveness to the
TOR. A proposal shall be considered unsuitable and shall be rejected at this stage if it
fails to comply with important aspects as described in the RFP. A technical proposal
containing any material financial information shall also be rejected.

Design Concept Presentation

To become eligible for Technical Evaluation, the Bidder must meet the minimum
eligibility criteria as prescribed in Clause 1 above.

Under this stage, the Bids short listed after meeting the minimum eligibility criteria,
shall be invited for participating in the design concept Competition by way of
presentation before the Committee constituted for the purpose by UPPWD,

The Design Concept Presentation (PPT and Video, if any) to be mailed to
eebldgeell@gmail.com, latest by 05:00 pm of ............., failing which it shall be
considered that the consultant is non responsive. The Design Concept Presentation by




the bidder shall have to be done on the date and venue as intimated by mail/ web

portal.

The Consultant shall bring Soft & hard copy of their Design concept (already uploaded
at the time of submitting online bid) and related details at the time of presentation. The
time and venue for presentation will be intimated separately. A firm can present in the
single presentation, the no. of projects for which it has been intimated to make the

presentations.

The consultant shall have to bring the key personnel Team Leader, Structural Engineer
and Senior Architect for the Concept Design Presentation and necessary interaction.

iir). Evaluation of the Quality — Technical Proposals
Evaluation of the quality of technical proposal shall broadly comprise but not limited to the

following —

i) Consultancy firms specific experience in the relevant sector.
i) Methodology or design concept presentation.
iii) Qualification and relevant experience of key staff.

iv) Transfer of knowledge.

Depending upon the nature and cost of the project, the benchmarks, maximum score and scoring
pattern for the various criteria and sub criteria shall be decided by CEC before evaluation of the

technical proposals and the same shall be circulated to all the members of the CEC, to maintain

uniform and transparent evaluation of the proposals.

In the second stage evaluation process CEC members shall apply the criteria and sub-criteria.

Each proposal should be judged on its own merits and assigned an absolute, not comparative grade.

A comparative evaluation would single out the best proposal on a relative scale. The evaluation shall
measure absolute quality scored ageinst pre-defined criteria and sub-criteria. Each of the technical

proposals will be evaluated for the criteria prescribed in the RFP by awarding marks so as to make

the total maximum technical score of 100 (Hundred). The criteria and weightage to each criteria or

sub-criteria would depend on the requirements of each case and may be fixed objectively.

The scheme of marks in terms of percentage is, however, proposed in Table-1 below.

Table-1. Marks in terms of percentage

Rated Criteria

Range of percentage

Sub criteria

e Sl Y ISE T RN e NS, . | . SMSCSIR T R
1. Consultancy Firm's specific experience | 15% Specific works experience (15)
2. Methodology/ Presentations understanding of TOR 25%(15)
60% detailing of methodology and work
plan 58% (35)
innovation 16% (10)
3. Qualification and relevant experience of Educational qualifications 30%(6)
o stalt 20% Prof_essional experi_ence in the
e required area of assignment 70%
________ I - (14)
4, Transfer of knowledge 59 Capacity of  consultant 1o
e disseminate the knowledge to the
project by expressing the
achievement of completed projects
duly rated under GRIHA/ LEED
ratings and the special awards won
S B 8w ) by the consultant, (5)
Overall 100 %




The CEC shall further sub divide the above criteria mentioned in Table-1 into sub-criteria. The number of sub-
criteria shall be kept to the minimum that is considered essential. For example, methodology criteria can be sub-
divided into sub-criteria as:

Consultancy Firm's specific experience (15 marks)

Experience of having independently provided providing Architectural and Design
Services(DPR Preparation) defined in the TOR of present work) for completed project of
construction of multi-storey, academic, administrative/ non- residential & residential building
fulfilling the NBC, Fire safety & other relevant norms during the last 10 (ten) years.

Methodology and Presentation (60 marks):

i) Understanding of TOR (15 marks)-
o Knowledge of relevant applicable laws and obtaining of the statuary clearances.
o Contract management plan including post construction plan.

ii)  Detailing of methodology and work plan (35 marks)-

(A) Design scheme/concept planning

a) Overall Landscape Plan with integration of open and builtspaces

b) 3D view of entire job and landscaping

¢) Site Planning & Orientation: Massing (Compactness), Circulation (integration),
Landscape blending with existing profile. Optimum use and Cost effective Land
Utilization & Grouping of Functions, Economical design. Cost effective Site
Utilization & Grouping of functions, economical design.

d) Schematic Flow Diagram, Zoning of Departments (Micro Zoning)

* Residential

¢ Academic

e) Planning grid and work grid (modules)

f) Activity relationship including placing of departments floor wise,
horizontally or vertically.

g) Structural design in terms of sensitivity to location, appropriate
materials for construction and seismic factors.

h) Services (Electrical services. Fire detection and alarm systems, Lifts, escalators,
water pumps then lightning protection and earthing systems, water supply and
public health engineering requirements.)

iii) Innovation (10 marks)- A write up shall be submitted on how the consultants
design will be cost and energy effective.

o Principles of Life Cycle Cost and accomplished advance/ latest technologies and
innovative materials and finishes (other than conventional technologies/
materials) proposed to be used in the project.

o Aesthetics/ Green Building features, Disaster resistant methods/ technologies,
Infrastructure for persons with disabilities.

* Incorporation of environment friendly and sustainability considerations in
planning and design considering the use of eco-friendly materials, locally
available materials and maximization of retention of existing trees at site.

o Innovative Modern and/or Contemporary, State of the Art Architectural features,

o Uses of new materials and technology including waste materials.

o Innovative usage/disposal of waste materials.

Note: Above is only an illustrative list, the consultant can come up with new ideas also.

Qualification and relevant experience of key staff (20 marks):

The criteria for suitability of the key professionals shall be judged based on educational
qualification and experience:

a) Educational qualifications (6 marks);

b) Professional experience including associate consultant/counterpart, in the
required area of assignment (14 marks).



Transfer of knowledge (5 marks):

» Capacity of consultant to disseminate the knowledge to the project by expressing the
achievement of completed projects duly rated under GRIHA/ LEED ratings.

» The special awards won by the consultant for constructing Energy conservation, Green
Buildings, Signature Buildings.

» CEC members shall carry out the evaluation independently and score the proposal based on
the rating criteria. The CEC evaluation shall be based on the proposal as submitted. Under
no circumstances can the CEC request information or clarifications that may change the
proposals. Issues to be clarified with the selected consultant will have to be discussed during
negotiations. Individual evaluators’ results are recorded on pre-established worksheets. After
each member has independently rated all criteria and sub- criteria. It is a good practice to
read each proposal again to ensure that scores reliably reflect the quality of the proposal.

Next, the CEC shall conduct a joint review and discuss the merits of individual evaluations and scores. If
a discussion is needed to reach a final decision, an independent party should prepare minutes. Finally, the
scores given by different members may be averaged out. During the meeting, the CEC shall also comment
on the strengths and weaknesses of all proposals that have met the minimum technical score indicated in
the RFP. This will help identify any elements in the winning proposal that should be clarified during
negotiations,

Eventually, for each of the technical proposals, the CEC shall calculate the average of the scores allocated
to each criterion by all members, establish the technical ranking of the proposals, identify the best and
propose it for award.

The consultant shall have no right to challenge the marks assigned by the individual member of the
committee and, individual member of the committee shall have no liability to applicant in this regard.
No correspondence would be entertained challenging or contesting the marking by the individual
member of the committee.

4. Key Personnel:
The general composition of the DPR Consultant should be as follows:
SL 3 Nos. of
Na. Type of 1 erm.,'?,,,“,e | Reqd. qualification and experience Barbdmiel

1 Team Leader OR 1
B Arch/ B-Tech + desired experience

M Arch + desired experience
2 Senior Architect OR 1
B Arch + desired experience

3 | Structural Engineer M-Tech (Structure) + desired experience 1
1

However, the exact composition of the team shall consist of all the above-mentioned functionaries
depending on the requirement of the project. It could also consist of more than the number of one type
of functionaries, as decided by consultant and UPPWD depending on the requirement of the project,

The consultant shall have to bring the key personnel Team Leader, Structural Engineer and Senior
Architect for the Concept Design Presentation and necessary interaction.

The proposed team leader should have worked for atleast two years with the firm. If this is
not complied with, the bid of the consultant shall be termed as non responsive.

If the CV of any key personnel is not signed by the respective proposed key personnel the
same shall not be considered for technical evaluation. If most of the CVs of key personnel
are not signed by the respective proposed key personnel, the bid of the consultant shall be
termed as non responsive,
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