
Prahari  
 
Prahari is real-time, computer based technical bid evaluation and bid capacity evaluation 

system implemented by Uttar Pradesh Public Works Department for management of 

technical bids across the State. This is open system and is integrated with PWD’s Online billing 

system to give real-time status of Bid Capacity of any contractor. 

Objectives 

Contractors bid at multiple places. Prior to implementation of Prahari system, with manual 

system of technical bid evaluation in practice, it was impossible to know work in hand with 

any contractor. This would give undue advantage to contractors to undertake work more than 

their bid capacity and result in time-overrun in execution of works as resources could not be 

used properly. Another challenge was field level pulls and pressures from vested interests to 

manipulate the bidding process. Also, there was wide variation in decisions by the field 

officers on various parameters of the bid. PWD used to face allegations about power of field 

officers in influencing the technical bid evaluation. 

The Prahari System 

Prahari system provides a single-comprehensive system that can encourage more eligible 

people to participate without any pressure. It dwells upon building a common repository of 

contractors’ pre-checked and pre-approved data and autoload common files for each tender. 

System enables transparent view of all tenders participated by a contractor vis-a-vie other 

contractors and their outcomes, promoting healthy competition in bidding. Complete check 

on allotment of works beyond bid capacity to any contractor is resulting in execution of 

projects within time schedule, consequently serving the citizens better.  The Prahari system 

allows uniformity of evaluation across all tenders in transparent and efficient manner with 

elimination of all discretionary powers.  

Implementation 

To implement the system successfully across states, various on-field and on-line training 

sessions were conducted. Along with the sessions, various small videos were published right 

from login to registration and up-to bid evaluation. Social media was effectively used for quick 

training. This enabled in easier learning curve among both government officials and 

contractors. The system was so user-friendly that within a short time, the system has earned 



a universal acceptance by all contractors. Tenders for all projects beyond mandated 

implementation date have been successfully done on Prahari platform.  

Success at Glance 

Prahari was implemented statewide in Uttar Pradesh from 15th Sept 2020. Within first year of 

its implementation, success story can be demonstrated as: 

 

 

 

 

 

 

Implementation of Prahari system has removed external interference and pressure from the 

bidding process the hence there is open competition with more and more bidders 

participating for each bid. The processing of tenders is faster and transparent. This has 

encouraged newer generation of contractor to participate freely. With uniformity and 

transparency in tender evaluation by departmental officers, allegations of malpractices have 

dropped to almost nil since its implementation. 

 

This is a first-of-its kind, pioneer platform in India, successfully implemented in UPPWD, on 

the initiations of the Principal Secretary Shri Nitin Ramesh Gokarn. This initiative has been 

highly appreciated by Niti Ayog and a presentation was made to Secretaries of all the States 

for replication in their States.  

 

Total Contractors Registered 12511 

Total Tender Floated 26831 

Total Bids Received 77088 

Average savings in quoted rates wrt estimated rates Rs 1000 cr 


