
CHANAKYA 

 

Uttar Pradesh Public Works Department (UPPWD) is responsible for construction and maintenance of 

roads in the state of Uttar Pradesh. Department is continuously adopting latest technologies to enhance 

itsefficiency for fast implementation of the projects with quality. Side by side, in tune with the 

establishment of e-Governance system, application of latest software is being adopted to enhance 

decision making with the help of monitoring tools. 

Monitoring of physical and financial progress of sanctioned projects is very essential for fiscal control, 

which, consequently, helps management in optimizing theuse of scarce financial resources.  

After sanction of projects, agreement (contract bond) with the contractors is signed after completing the 

tendering process. Project monitoring starts the day agreement is signed. It includes monitoring of 

physical progress with respect to preset milestones. Fund flow should commensurate with the physical 

and financial progress. It was quite cumbersome to manually monitor physical and financial progress of 

project, quality control exercised vis-à-vis set norms, compilation of demand and decision making at 

administrative level. It used to be quite labour intensive and time demanding exercise, and there will 

always be some chances of mismatch in identifying the potential projects for prioritization of 

subsequent financial allotments in absence of real-time data. 

To bridge this gap, Chanakya software has been implemented in UPPWD. It is an end-to-end 

integration, right from execution of agreement of project till its completion. Real time physical and 

financial progress of all the ongoing works is monitored by departmental officials at all levels. It has 

tools to record periodic execution of quantity of any item included in Bill of Quantity (BOQ) of the 

agreement, and on the basis of item rates of the particular agreement, instantly prepares Bill as per the 

norm and format of the department, including all the tax deductions, recoveries etc. Gantt chart for 

physical progress monitoring is linked with the measured quantity of the items and gets reflected in the 

corresponding section in real-time. Controls on quantity executed with respect to provisions in BOQ, 

variation in quantity, creation of extra items required at any specific site which is not included in BOQ of 

agreement are all preset in the software. It also facilitates uploading of quality control test results and 

project photographs/videos. Thus, holistic input with regards to physical, financial, quality control 

exercised is available to all the stake-holding officers of the department, right from division level upto 

the headquarter, on real-time basis. 

With physical and financial progress available on screen on real-time basis, financial management is 

becoming more and more data driven, thus quick, transparent, accurate and efficient. 



Chanakya incorporates all implementing restrictions and checks at each level so that it completely 

complies with the rules, regulations and guidelines of UPPWD.  Preciseness of calculations, 

standardization of processes, speed, accountability and transparency in the projects has been is now 

being ensured by involvement of officers at each level resulting in completion of the projects timely that 

too in cost efficient way. 

Even though Chanakya is meeting the departmental requirements, this software is constantly being 

analyzed critically to make it more and more useful and user friendly. Its integration with Srishti portal 

(MIS and GIS database) and Vishwakarma portal (Paperless budget management system) is being 

done to provide tool for better administrative control on project sanctions. 


